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WHAT IS LQC?

Light(er)

Flexible, changeable and experimental

Quick(er)

No long planning and permitting processes. Shorter
timelines!

Cheap(er)

Than design-lead capital investment.
Better value for your dollar






“a figurative term for a process that starts from

an initial state of smarificance and builds
upon itself, becoming larger and faster at every
stage” P a"

Applied to a communitcm a

transformational principle...



Placemaking Opportunities

Transportation &
Downtowns

Parks & Squares

Civic Institutions

Development


Presenter
Presentation Notes
In every community, many opportunities exist to create the 10 great places – from an individual bus stop to a city park.  You don’t need to have one large project in mind.  You can work on many different kinds of places at the same time. And oftentimes one place, like a library, will be next to a park or a bus stop. So, in every town, it is easy to build off of one place to improve another. 

There are tools and techniques that we can use to make the systemic changes that reduce the risk factors for crime and increase the protective factors within individuals and communities.  In many parts of the developing world, public spaces  are the most dangerous places for women and girls. 








Reclalm Stree’rs for Special Events
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Park(ing) Day
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Philadelphia, PA — Gray’s Ferry Triangle Project



Presenter
Presentation Notes
Grey’s Ferry – decade of planning – 3 summer jazz nights and outdoor movie, convinced businesses around the plaza it would be good, raised $ through naming rights to tables, chairs, etc., pay for capital purchases and programming – food trucks, film screenings, live music 
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Blke Sha re Photo Credit: Grays Ferry Triangle Projec




Lending Libra ry Photo Credit: Grays Ferry Triangle Projec
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Presenter
Presentation Notes
And even if you can’t make a low cost ‘permanent’ change to a street, you can think about simply doing an event or a very short term transformation, which can help people envision the change and can often help traffic engineers and others to see that changing the street design isn’t going to create a disaster in the area. The Better Block team are really the experts on this; PPS worked with them to transform this arterial street in downtown San Antonio 2 years ago over the course of a weekend – by getting local stores to activate the sidewalks in front of their spaces, narrowing the street, adding temporary plants in pots, etc.




€ STREETCAR PROJECT
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Transform a quklng Lof mto a Park

Milwaukee, WI — The Spot 4MKE
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With a Place to Play Games
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Or Practice Your Favorite Hobby




)
O
| -
O
o
-
O







Or Throw a Party!!




Translate Ideas Into an LQC Plan

. Comprehensive

activation plan

. Concept diagram
3. ldentify short term

solutions
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Hallam’s Lighter, Quicker, Cheaper project mocked-up improvements to Main Street
including street art, benches, planters, and district banners. The project also took
advantage of the vacant lots east of the Auditorium to provide seating, shade, games,
and other activities.













Seating + Triangulation +
Places to People Watch
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Volunteers built a chalkboard where people could share more ideas for future
improvements in Hallam.



Doing It in Hailey, ID
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Presenter
Presentation Notes
Hailey ID
Just south of Sun Valley Resourt
Population ~7300
County Seat – Blaine County



PLACEMAKING WORKSHOP, ETC!

A large turnout, and

licious beer kindly donated_ﬁy the Powerhouse made for'a very successful,
and energetic Placemapping exercise

Online Survey
Placemapping
Street Audits
Stakeholder
Interviews
Holiday Square
Event


Presenter
Presentation Notes

Placemaking Workshop, Etc!
A number of engagement tools were combined with public outreach, stakeholder interviews and on-site observations to begin to develop Main Street design alternatives, streetscape improvements and placemaking opportunities.
Image: Placemapping at Community Workshop with BEER donated by Powerhouse Brewery



—4 Better bike routes |
N and walkways to get |
around. More shops!

R

We need more places for
kids and teens...Also young
adults have nothing to do
in town. If you want a lively
downtown Hailey, make it

| appealing as a destination.

|

|
—
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VOICES OF HAILEY

Getting from Concerns to a Vision

N

Safer for

pedestrians, more
bike friendly, more
inviting downtown

[_

t

N

I don‘t want to
worry about my
children crossing

the

street.

core. r
— Too many people
driving through
) town don't watch for
. Wider pedestrians - I have
srdewalks.. seen many people
I Slower traffic. almost get hit in the
¥ ' cross walk. l
B
- (

—
Hailey is a GREAT
place to live. Can

you make sidewalks ‘

" wider? That would
4 be great!

S

[ Hailey downtown

will never be

pleasant as long
as there is an 80-

ft wide wound

through its core.

v

_/

=

More public areas
would be great.

More trees. Maybe |

food trucks at
lunch time?

e

Unsafe Main Street

* Traffic volume, speed,

noise

Accessibility, Connections

» Alleys, Sidewalks, Paths
Wayfinding & Eco-Tour Ops
|ldentity, Gateway
Things to do
Snow


Presenter
Presentation Notes

Voices of Hailey – Getting from Concerns to a VISION
Concerns
Unsafe Main Street
Traffic volume, speed, noise
Accessibility, Connections
Alleys, Sidewalks, Paths
Wayfinding & Eco-Tour Ops
Identity, Gateway
Things to do
Snow



PLACE VISI WN

We se€ Hailey as an

energetic mountain town

with a big heart. It is
yibrant, walkable, & safe;
flourishing place for families,
thri\\-seekers, entrepreneurs
and wanderers alike.



Presenter
Presentation Notes
Rightsize and Calm Traffic for Appropriate Speeds



MAIN STREET VISUALIZATION

Realtime interactive visualization using Unity WebGL <7ty I

A
L1 MEDI,
) [ ] Design 2

Spencer Boomhower, 3D Artist, Cupola Media
http://www.cupolamedia.com/hailey-idaho-street-visualization/


Presenter
Presentation Notes
Rightsize and Calm Traffic for Appropriate Speeds

Main Street Visualization (6 slides)
Spencer Boomhower, a 3D artist, designer, and animator based in Portland, Oregon. Cupola Media LLC
5 Design Alternatives for Main Street, Hailey, ID
1: Existing Conditions 
2: Increase Pedestrian Realm – 4-Lane w/ Paint
3: Textured Street Features – 4-Lane w/ Median & Planters
4: Rightsizing/Road Diet– 3-Lane w/ Dedicated Pedestrian Realm
5: Rightsizing/Road Diet– 3-Lane w/ Dedicated Bicycle Access



******

HAILEY, IDAHO / PPS INTERACTIVE 3D VISUALIZATION
This is a visualization showing various street design options for the City of Hailey, Idaho, as presented by the Project for Public Spaces. The visualization is interactive realtime 3D via a plugin called Unity3D, the same technology used to power many popular videogames.

Spencer Boomhower, a 3D artist, designer, and animator based in Portland, Oregon.
Cupola Media LLC

http://www.cupolamedia.com/hailey-idaho-street-visualization/





MAIN STREET VISUALIZATION

5 Design Alternatives for Main Street, Hailey, ID
1: Existing Conditions


Presenter
Presentation Notes
Spencer Boomhower, a 3D artist, designer, and animator based in Portland, Oregon.
Cupola Media LLC



MAIN STREET VISUALIZATION

5 Design Alternatives for Main Street, Hailey, ID
2: Increase Pedestrian Realm — 4-Lane w/ Paint



MAIN STREET VISUALIZATION

5 Design Alternatives for Main Street, Hailey, ID
3: Textured Street Features — 4-Lane w/ Median & Planters



MAIN STREET VISUALIZATION

5 Design Alternatives for Main Street, Hailey, ID
4: Rightsizing/Road Diet— 3-Lane w/ Dedicated Pedestrian Realm



MAIN STREET VISUALIZATION

5 Design Alternatives for Main Street, Hailey, ID
5: Rightsizing/Road Diet— 3-Lane w/ Dedicated Bicycle Access



Georgia

CONSERVANCY

Sustainable Growth Program



STREET MAKEOVER



Presenter
Presentation Notes
Straightforward, easy bench with 2 4”x4”s and 6 cinder blocks with holes that fit the 4x4s.
Dress it up with paint – use outdoor paint – spray paint for cinder blocks. Utilize in locations where seating is not available. Pros: heavy, sturdy, cheap. Cons: easy to disassemble – which means it can be taken. 


STREET MAKEOVER



Presenter
Presentation Notes
City supported, city organized street makeover of one block of Norwich Street in Brunswick, GA. 
Based on recommendations from a spring report “Revitalizing Norwich Corridor”, and the city follow up on this recommendation. 
For one-block, Public Works striped a bike lane (in white) which was amended with holi powder (available on Amazon, and you just mix with water). The “J” and crosswalks are shown as “identity” pieces to the Corridor – letting pedestrians, cyclists, and vehicles know where they are on the corridor. 
Local businesses were contacted ahead of the event and encouraged to participate in whatever capacity they could – the tattoo / video store hired a band to play outside; the Mexican restaurant ran some specials and advertised the event also. 





Presenter
Presentation Notes
Before picture of Highland Avenue in Atlanta, GA. This image is actually post event, showing the utilization of excess space now for the Relay bike share program. 




Presenter
Presentation Notes
A takeover of excess right-of-way on Highland Avenue during an Atlanta Streets Alive event, where streets are closed to vehicular traffic. This pain illustrated a bike lane (yellow), a planting and streetscape zone (red and purple) and a dedicated parking area (orange). 
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Presenter
Presentation Notes
Another view of this effort, along with easy furniture made from plywood and spray paint. Using a small area is important because minimal efforts will have a more maximum impact. The more you spread things out, the less concentration, and you worry losing intent of the project. 




Presenter
Presentation Notes
A before image of Howell Mill Road in Atlanta, GA. This awkward intersection has planning re-alignment (to a more “T” style intersection) as well as bike lanes and public art. Additionally, the triangle of grass in the middle left is very under-utilized, but requires monthly maintenance. 
The team was asked by a local CID to re-envision this intersection and to bring attention to some of the proposed project improvements. 
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Presenter
Presentation Notes
The green triangle on the right, programmed with fun, colorful seating, games (pop-up badminton). A painted crosswalk and outdoor space with blue and yellow dots shows that perhaps the roadway is too wide and could be reclaimed to be more useful for pedestrians and local businesses. 




Presenter
Presentation Notes
Another view of the park reclamation, with addition of umbrellas, which are a must if you don’t have trees around for shade. People follow shade!


e
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Volunteers clean up a trash-strewn vacant jot at Auburn Ave. and Hilliard St. in order to tum it into a public plaza.


Presenter
Presentation Notes
As part of a collaborative joint event with Atlanta Regional Commission, Street Plans Collaborative and volunteers, we cleaned up a vacant lot within a historic area of Atlanta, on Auburn Avenue. First, the lot needed to be cleaned of debris before it could be programmed for a weekend. 
In tandem, a protected bike lane was established along this road, though cars were allowed to use the street as well. 


10%

DECREASE IN NOISE
LEVELS, FROM 77
TO 72 DECIBELS

35%

DECREASE IN AVG.
VEHICLE SPEED, FROM
17MPHTO 12MPH

83%

INCREASE IN VOLUME OF
CYCLISTS ON AUBURN
AVE.ON SATURDAY


Presenter
Presentation Notes
Here are some stats related to the Auburn Avenue event – showing the effects of the activation: more people used the bike lane because it was there, cars tended to drive slower because there was more to pay attention to, and noise levels decreased overall – because of the lack of cars, most likely. 


=
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Presenter
Presentation Notes
A before (above) and after (below) of a building on Georgia Avenue in Atlanta, GA, right near the old Turner Field Stadium. The simple addition of a brightly colored awning, umbrellas, seating, and a program (coffee shop) made this a top spot to visit over a Sunday afternoon. Total project cost was under $200. 


FRESH BREWED
o



Presenter
Presentation Notes
A few other views of the installation, which included borrowed chairs and furniture, signs that filled empty storefronts, and painted streets to grab attention, and chalk for kids to participate in drawing on the street. 




Presenter
Presentation Notes
An (almost) up-to-date of view of the same building, which is now occupied, along with new redevelopment along this stretch as well. This illustrates the power of re-envisioning a space, so others can see its potential. 


. Build on green space assets — trails, parks, town greens
- More is more to make it them places

. Create ‘mini destinations’ in people’s neighborhoods and reasons
to get out
— Children’s play, community gathering places, dog park, etc.

. Work with institutions to activate and program the spaces around
their buildings
— Schools, libraries, cultural groups, government buildings, etc.

. Right size your streets
. Support culture change for walking and biking

- Events, Safe Routes to School, Organize walk and bike-ins for
community events



WHAT's on the PPS LQC DATABASE?

v" Introduction to LQC
v' Myth busting FAQ
v’ Inspiration Pinterest Board
v’ Case-studies, ‘Great Lighter, Quicker, Cheaper’, from
around the world!
v’ Publications and guides

v" Fun videos



Leaders (Zealous Nuts) are visionaries
with a poorly developed sense of fear
and no concept of the odds against
them...

They make the impossible happen

- Dr. Robert Jarvik, inventor of the first artificial heart






HOW TO GUIDE

ACTIVATION PLAN

<~

CONCEPT DIAGRAM AND

<5
KIT OF PARTS

< -

FUNDING AND

TI@NE

GET STARTED ON PERMITTING

<~

SET THE DATE AND LAUNCH
SOCIAL MEDIA CAMPAIGN

<~

BUILD AND

OY

ROLL OUT THE LQC! & THROW A PARTY!



ACTIVITIES & EVENTS
Children’s art exhibits

ACTIVATION PLAN

Comtact

Implementing Partner(s) or

Person from Organization{s)

Working
Group

[ocal school districtsfboards; children's
museum; museum educators

Status (updates
on progress with
partners, funding,
deadline, etc.)

Funding Estimate

no cost- $500 for
display materials

Deadline
for
completing
next action

Lunchtime concerts

Mearby high schools and colleges;
[ocal chamber music graup ar jase

cormhbine

nao cost- $2000

Bloodmohile, hookmaobile, mobile
post office

local libraries, hospitals, civic groups or
hanprafits

goods and services
provided by arganizer

Cultural Presemations; displays or
activities based around local public
issues

theaters,schools, communityculiural
orgs

Weekly farmers market

city permitting office ar EDC; local
farmers and growers

no cost

Theatre/danceband rehearsals

local perfarming arts groups, theaters,
ar schools

no cost

Giant chesshoard {and/or other
games)

local chess clubs ar gamefpuzzle
societies

no cost- $500

Sidewalk or plaza chalking festival

nearhy ant schools; local afists
groupsicollectives; local elementary,
middle, and high schoals

ho cast- $300 far
supplies

Local arts, crafts or flower markets

lacal arists' ar crafts collectives

ho cost

TV news hroadcasts

Laocal news stations, including public
accessicable

ho cost




CONCEPT DIAGRAM




CONCEPT PLAN
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CREATE A KIT OF PARTS

COLLECTIONS | TABLES | CHAIRS | SOFAS & CHAISES | BENCHES | UMBRELLAS | CUSHIONS & PILLOWS | ACCESSORIES

Pavilions

ERA

PAVILIONS

SHAPE
MATERIAL

PRICE




FUNDING AND TIMELINE

D) NEIGHBORS NIGHT: 00T 4

RAMSEY

T PARK
FUNDRAISER

”

Grassroots Fundraising
for Local Action

(or, How to Raise $300-S10, 000 for your awesome project)

!
!
I
|
]
|
I
i
\

T —

-

(&"’ S/
\ /
by brings envirunmental
projects 10 life, block by block JTINGON'G BISTRO IN ROSEDALE

WINE, DINE, AND SHOP TO PARK IMPROVEMENTS!

with Brandon Whitney
Co-founder & COO, ioby.org
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FUNDING AND TIMELINE

INDIE
* o &
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CROWDFUNDING M|
Invest on Main Street




GET STARTED ON PERMITTING




SET THE DATE AND LAUNCH SOCIAL MEDIA

FRIDAY, JUNE 13, 2014

3PM.T05PM. EAST END ECONOMIC SUMMIT
ROBINSON THEATER COMMUNITY ARTS CENTER /¢ 2003 Q STREET
SPM.TO9PM. CHURCH HILL NORTH BETTER

BLOCK PROJECT
FOOD TRUCK COURT FEATURING THE BON SECOURS CLASS-A-ROLL
MOBILE KITCHEN AND OTHER LOCAL VENDORS

STREET PERFORMERS FROM THE GREAT BUSK AT THE TEMPORARY
OUTDOOR THEATER // N 25TH STAEET AND VENABLE STREET
POP-UP SHOPS
FARMERS MARKET PLAZAS

ENHANCED STREETSCAPES INCLUDING PARKLETS, NEW TEMPORARY
CROSSWALKS AND BIKE LANES AND PUBLIC GATHERING SPACES

PUBLIC ART INSTALLATIONS THROUGHOUT THE BETTER BLOCK AREA

BPM.TO 10PM. OUTDOOR FAMILY THEATER
SHOWING DISNEY'S ANIMATED HIT FROZEN' // N. 25TH STREET
AND NINE MILE ROAD

CAMPAIGN

¢ 1109 N 25TH STREET

l:!il.ﬂl:“ I!II.I.II.I.E\' MARKET
RACK SECOND HAND SHOP PROVIDING NEW AND

CENTLY USED CUALITY APPAREL ACCESSORIES AND HOME
FURNISHINGS.
ERITTAKY ADAMS THRIFT BOUTIGUE STOP FEATURSNG
ANTIGUES, ART AND HOUSEHOLD ITEMS
THE WRBAN LIFESTYLE CLOTHING AND ART WORK
ENHANCING THE MODERN MaN & WOMAN
CHUREH KILL ACTIVITIES AKD THTORINE MEHERILAH'S
WORKSHDP WOODWORKING AND SCREEN-PRINTED
T-SHIATS
THE GRANT PROGRAM EDUCATIONAL MATERIALS
FOR BUSINESSES LODKING TO LOCATE TO CHURCH
HILL & SURROUNDING AREA
SHANNA WHITE VINTAGE & CONTEMPORARY
CLOTHING AND ACCESSORIES

HUTCHINSON CLOTHING & ACCESSORIES
EOH STCOURS ACTIVATION TENT

€4 1011 N 25TH STRILT

441100 K 25TH STREEY
MIRACLES COFFEE SHOP
COFFEE SHOP

SPORTS BACKERS SELLING CHURCH
HILL NORTH T-SHIRTS

44 243 VEMABLE STREET
OCEAN GROCERY

<1105 N 25TH STREET ATIO

URBAN ART DASIS

DRAL HISTORY LIVE-ACTION ORAL
HISTORY PROJECT TO RECORD
THE HISTORY AND FUTURE OF THE

— e

BUILDINGS
BANCE WORKSHOP TWO-DAY HIP-

CCPSLE BUNTON ST

PLAZA
CLAIRE BERAY HAND PAINTED WOODEN
BEAD NECKLACES & KNITTED FLOWERS

EMILY MONRDE VARUOUS GOODS
FOR CYCLISTS FROM RECLAIMED
MATERIALS
MULE BARN CLOTHING & JEWELRY.
FLUS ART ACTIVITIES FOR THE
WHOLE FAMILY
HICKISTEIN VISUAL ARTS CENTER
OF RICHMOND PRESENTS
PROJICTS, WORKSHOPS & DEMOS
MARROW CREATIVE URBAN
CRAFTS CUSTOM-MADE SPORT

CLOTHING & ACCESSORIES €¢ 1000 W 25TH STREET

SUTY PELLETIER JCWELRY & SCARVES

NEW NORMAL ECO-FRIENDLY AMERICAN PLAZA MARKET
FARMER'S MARKET COL

YOGA WEAR & JEWELRY PRODUCE, FRESH DAIRY,

BON SECOURS ACTIVATION TENT

CRAFTS,
AMONG OTHER SE&SDN-M. AND
SPECIALTY ITEMS

HOP WORKSHOP

€€ 1105 N 25TH STREET
HERSTORY REPEATED
THRIFT AND CONVENIENCE STORE
FRESH MARKET SHOP OFFERING
FRUIT, WATER, JUICE, NOSTALGIC
<901 4 STIEET CANDY AND NUTS, PROVIDING

COMMUNITY EDUCATION CLASSES
COMMUNITY MESSAGE BDARD
ENCOURAGING AND ENHOBLING DIALOGUE
BETWEEN COMMUNITY MEMBERS.

4 1008 H2STHETREIT

R SPACE | SATURDAY, JUNE 14, 2014

ARTIET GALLERY AND SHOP

KPRILSCOTT HAKD-MADE GIRL'S B i
DRESSES, :EI:EDG’APG&!ISKIM“S 7:30 A.M. WALK-UP REGISTRATION FOR 5K

;’-},k""u”“"'s 9A.M. TO3PM. CHURCH HILL NORTH BETTER BLOCK
i PROJECT DAY 2
2'1 9 M. FREE INAUGURAL BETTER BLOCK SK // INTERSECTION OF N,
| 25TH STREET AND P STREET
FOOD TRUCK COURT

TALK // BEGINS AT EAST END PUBLIC LIBRARY, 1200 N. 25TH STREET

10:30 .M. TONGON MUSICAL PERFORMANCES BY LOCAL ARTISTS
MOBS! BRASS BAND // OUTDOOR STAGE AT N, 25TH STREET AND
VENABLE STREET

1PM. T0 2 PM. MUSICAL PERFORMANCES BY LOCAL ARTISTS CHEN
GRESE // OUTDOOR STAGE AT N. 25TH STREET AND VENABLE STREET

POP-UP SHOPS.
FARMERS MARKET PLAZAS

ENHANCED STREETSCAPES INCLUDING PARKLETS, NEW TEMPORARY
CROSSWALKS AND BIKE LANES AND PUBLIC GATHERING SPACES

PUBLIC ART INSTALLATIONS THROUGHOUT THE BETTER BLOCK AREA

10 AM. PARTNERSHIP FOR SMARTER GROWTH COMMUNITY WALK AND \

december 12-13,2015

SATURDAY Y4-9PM | SUNMDAY NOON-4PM
broadway@temple

Full schedule of evants & Sign up 1o be volunteer or vendor
http:/fwww.somervillebydesign com/




BUILD AND BUY
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