
STARTING SMALL!

Lighter, Quicker, Cheaper
A LOW-COST, HIGH-IMPACT APPROACH TO 

MAKING IT HAPPEN





WHAT IS LQC?

Light(er)
Flexible, changeable and experimental

Quick(er)
No long planning and permitting processes. Shorter 

timelines!

Cheap(er)
Than design-lead capital investment. 

Better value for your dollar



Getting things done!



Snowball Effect
“a figurative term for a process that starts from 
an initial state of small significance and builds 
upon itself, becoming larger and faster at every 
stage”

Applied to a community, this is a 
transformational principle…

Slide Courtesy of Joel Mills, AIA



• Bus stops/Train Stations
• Main Streets (outdoor displays, 

streetscapes, cafés)
• Local streets and roads
• Parks (greenways, recreation, play areas)
• Plazas & squares (performances, events)
• Markets
• Waterfronts
• Libraries and hospitals
• Civic buildings
• Schools (universities, primary schools) 
• Religious institutions 
• Cultural institutions (theaters, museums)
• Mixed-use – housing, retail and office

Placemaking Opportunities

Civic Institutions

Development

Parks & Squares

Transportation & 
Downtowns

Presenter
Presentation Notes
In every community, many opportunities exist to create the 10 great places – from an individual bus stop to a city park.  You don’t need to have one large project in mind.  You can work on many different kinds of places at the same time. And oftentimes one place, like a library, will be next to a park or a bus stop. So, in every town, it is easy to build off of one place to improve another. 

There are tools and techniques that we can use to make the systemic changes that reduce the risk factors for crime and increase the protective factors within individuals and communities.  In many parts of the developing world, public spaces  are the most dangerous places for women and girls. 



Paint Your Streets 





Reclaim Streets for Special Events



Park(ing) Day



Philadelphia, PA – Gray’s Ferry Triangle Project 

With Longer Term Changes in Mind 

Presenter
Presentation Notes
Grey’s Ferry – decade of planning – 3 summer jazz nights and outdoor movie, convinced businesses around the plaza it would be good, raised $ through naming rights to tables, chairs, etc., pay for capital purchases and programming – food trucks, film screenings, live music 



Before

After

Keep in Mind the 
Power of Ten –
Add Uses and 
Layer Them On Top 
of One Another 



Photo Credit: Grays Ferry Triangle ProjectBike Share



Photo Credit: Grays Ferry Triangle ProjectLending Library



Wichita, Kansas

Redesign Your Streets – Temporarily 



Better Blocks, Dallas



Presenter
Presentation Notes
And even if you can’t make a low cost ‘permanent’ change to a street, you can think about simply doing an event or a very short term transformation, which can help people envision the change and can often help traffic engineers and others to see that changing the street design isn’t going to create a disaster in the area. The Better Block team are really the experts on this; PPS worked with them to transform this arterial street in downtown San Antonio 2 years ago over the course of a weekend – by getting local stores to activate the sidewalks in front of their spaces, narrowing the street, adding temporary plants in pots, etc.





Photo from Better 



Milwaukee, WI – The Spot 4MKE

Before

Transform a Parking Lot into a Park









Camden, Maine Parklet



Build a Park From Scratch 





With a Place to Play Games









Or Practice Your Favorite Hobby



Or Dance



Christchurch, NZ: “Dance-O-Mat”



Or Throw a Party!!



Translate Ideas Into an LQC Plan

1. Comprehensive 
activation plan

2. Concept diagram
3. Identify short term 

solutions 





HALLAM, NEBRASKA   POP 813



Painted Intersection



Bumpouts: Defining the Place





Seating + Triangulation + 
Places to People Watch





Food + Sun Shade!



What’s Next?



Hailey

Doing It in Hailey, ID

Presenter
Presentation Notes
Hailey ID
Just south of Sun Valley Resourt
Population ~7300
County Seat – Blaine County




PLACEMAKING WORKSHOP, ETC!

• Online Survey
• Placemapping
• Street Audits
• Stakeholder 

Interviews
• Holiday Square 

Event

Presenter
Presentation Notes

Placemaking Workshop, Etc!
A number of engagement tools were combined with public outreach, stakeholder interviews and on-site observations to begin to develop Main Street design alternatives, streetscape improvements and placemaking opportunities.
Image: Placemapping at Community Workshop with BEER donated by Powerhouse Brewery




VOICES OF HAILEY
Getting from Concerns to a Vision

• Unsafe Main Street
• Traffic volume, speed, 

noise
• Accessibility, Connections

• Alleys, Sidewalks, Paths
• Wayfinding & Eco-Tour Ops
• Identity, Gateway
• Things to do
• Snow

Presenter
Presentation Notes

Voices of Hailey – Getting from Concerns to a VISION
Concerns
Unsafe Main Street
Traffic volume, speed, noise
Accessibility, Connections
Alleys, Sidewalks, Paths
Wayfinding & Eco-Tour Ops
Identity, Gateway
Things to do
Snow




PLACE VISI   N

Presenter
Presentation Notes
Rightsize and Calm Traffic for Appropriate Speeds




MAIN STREET VISUALIZATION

Spencer Boomhower, 3D Artist, Cupola Media
http://www.cupolamedia.com/hailey-idaho-street-visualization/

Presenter
Presentation Notes
Rightsize and Calm Traffic for Appropriate Speeds

Main Street Visualization (6 slides)
Spencer Boomhower, a 3D artist, designer, and animator based in Portland, Oregon. Cupola Media LLC
5 Design Alternatives for Main Street, Hailey, ID
1: Existing Conditions 
2: Increase Pedestrian Realm – 4-Lane w/ Paint
3: Textured Street Features – 4-Lane w/ Median & Planters
4: Rightsizing/Road Diet– 3-Lane w/ Dedicated Pedestrian Realm
5: Rightsizing/Road Diet– 3-Lane w/ Dedicated Bicycle Access



******

HAILEY, IDAHO / PPS INTERACTIVE 3D VISUALIZATION
This is a visualization showing various street design options for the City of Hailey, Idaho, as presented by the Project for Public Spaces. The visualization is interactive realtime 3D via a plugin called Unity3D, the same technology used to power many popular videogames.

Spencer Boomhower, a 3D artist, designer, and animator based in Portland, Oregon.
Cupola Media LLC

http://www.cupolamedia.com/hailey-idaho-street-visualization/






MAIN STREET VISUALIZATION

5 Design Alternatives for Main Street, Hailey, ID
1: Existing Conditions 

Presenter
Presentation Notes
Spencer Boomhower, a 3D artist, designer, and animator based in Portland, Oregon.
Cupola Media LLC




MAIN STREET VISUALIZATION

5 Design Alternatives for Main Street, Hailey, ID
2: Increase Pedestrian Realm – 4-Lane w/ Paint



MAIN STREET VISUALIZATION

5 Design Alternatives for Main Street, Hailey, ID
3: Textured Street Features – 4-Lane w/ Median & Planters



MAIN STREET VISUALIZATION

5 Design Alternatives for Main Street, Hailey, ID
4: Rightsizing/Road Diet– 3-Lane w/ Dedicated Pedestrian Realm



MAIN STREET VISUALIZATION

5 Design Alternatives for Main Street, Hailey, ID
5: Rightsizing/Road Diet– 3-Lane w/ Dedicated Bicycle Access



Sustainable Growth Program



STREET MAKEOVER

(6)
+
(2) 
=
$25 bench!

Presenter
Presentation Notes
Straightforward, easy bench with 2 4”x4”s and 6 cinder blocks with holes that fit the 4x4s.
Dress it up with paint – use outdoor paint – spray paint for cinder blocks. Utilize in locations where seating is not available. Pros: heavy, sturdy, cheap. Cons: easy to disassemble – which means it can be taken. 



STREET MAKEOVER

Brunswick, GA

Presenter
Presentation Notes
City supported, city organized street makeover of one block of Norwich Street in Brunswick, GA. 
Based on recommendations from a spring report “Revitalizing Norwich Corridor”, and the city follow up on this recommendation. 
For one-block, Public Works striped a bike lane (in white) which was amended with holi powder (available on Amazon, and you just mix with water). The “J” and crosswalks are shown as “identity” pieces to the Corridor – letting pedestrians, cyclists, and vehicles know where they are on the corridor. 
Local businesses were contacted ahead of the event and encouraged to participate in whatever capacity they could – the tattoo / video store hired a band to play outside; the Mexican restaurant ran some specials and advertised the event also. 




Presenter
Presentation Notes
Before picture of Highland Avenue in Atlanta, GA. This image is actually post event, showing the utilization of excess space now for the Relay bike share program. 



Presenter
Presentation Notes
A takeover of excess right-of-way on Highland Avenue during an Atlanta Streets Alive event, where streets are closed to vehicular traffic. This pain illustrated a bike lane (yellow), a planting and streetscape zone (red and purple) and a dedicated parking area (orange). 



Presenter
Presentation Notes
Another view of this effort, along with easy furniture made from plywood and spray paint. Using a small area is important because minimal efforts will have a more maximum impact. The more you spread things out, the less concentration, and you worry losing intent of the project. 



Presenter
Presentation Notes
A before image of Howell Mill Road in Atlanta, GA. This awkward intersection has planning re-alignment (to a more “T” style intersection) as well as bike lanes and public art. Additionally, the triangle of grass in the middle left is very under-utilized, but requires monthly maintenance. 
The team was asked by a local CID to re-envision this intersection and to bring attention to some of the proposed project improvements. 



Presenter
Presentation Notes
The green triangle on the right, programmed with fun, colorful seating, games (pop-up badminton). A painted crosswalk and outdoor space with blue and yellow dots shows that perhaps the roadway is too wide and could be reclaimed to be more useful for pedestrians and local businesses. 



Presenter
Presentation Notes
Another view of the park reclamation, with addition of umbrellas, which are a must if you don’t have trees around for shade. People follow shade!



Presenter
Presentation Notes
As part of a collaborative joint event with Atlanta Regional Commission, Street Plans Collaborative and volunteers, we cleaned up a vacant lot within a historic area of Atlanta, on Auburn Avenue. First, the lot needed to be cleaned of debris before it could be programmed for a weekend. 
In tandem, a protected bike lane was established along this road, though cars were allowed to use the street as well. 



Presenter
Presentation Notes
Here are some stats related to the Auburn Avenue event – showing the effects of the activation: more people used the bike lane because it was there, cars tended to drive slower because there was more to pay attention to, and noise levels decreased overall – because of the lack of cars, most likely. 



Presenter
Presentation Notes
A before (above) and after (below) of a building on Georgia Avenue in Atlanta, GA, right near the old Turner Field Stadium. The simple addition of a brightly colored awning, umbrellas, seating, and a program (coffee shop) made this a top spot to visit over a Sunday afternoon. Total project cost was under $200. 



Presenter
Presentation Notes
A few other views of the installation, which included borrowed chairs and furniture, signs that filled empty storefronts, and painted streets to grab attention, and chalk for kids to participate in drawing on the street. 



Presenter
Presentation Notes
An (almost) up-to-date of view of the same building, which is now occupied, along with new redevelopment along this stretch as well. This illustrates the power of re-envisioning a space, so others can see its potential. 



1. Build on green space assets – trails, parks, town greens 
More is more to make it them places

2. Create ‘mini destinations’ in people’s neighborhoods and reasons 
to get out
 Children’s play, community gathering places, dog park, etc.

3. Work with institutions to activate and program the spaces around 
their buildings
 Schools, libraries, cultural groups, government buildings, etc.

4. Right size your streets

5. Support culture change for walking and biking
 Events, Safe Routes to School, Organize walk and bike-ins for 
community events

LQC:
Suburban + Small Town Opportunities



WHAT’s  on the PPS LQC DATABASE?

 Introduction to LQC

 Myth busting FAQ

 Inspiration Pinterest Board

 Case-studies, ‘Great Lighter, Quicker, Cheaper’, from 

around the world!

 Publications and guides

 Fun videos



Leaders (Zealous Nuts) are visionaries 
with a poorly developed sense of fear 
and no concept of the odds against 

them…

They make the impossible happen

- Dr. Robert Jarvik, inventor of the first artificial heart





ACTIVATION PLAN

CONCEPT DIAGRAM AND 
PLAN

KIT OF PARTS

FUNDING AND 
TIMELINE

GET STARTED ON PERMITTING

SET THE DATE AND LAUNCH 
SOCIAL MEDIA CAMPAIGN

BUILD AND 
BUY

ROLL OUT THE LQC! & THROW A PARTY!

HOW TO GUIDE



ACTIVATION PLAN



CONCEPT DIAGRAM



CONCEPT PLAN



CREATE A KIT OF PARTS



FUNDING AND TIMELINE



FUNDING AND TIMELINE



GET STARTED ON PERMITTING



SET THE DATE AND LAUNCH SOCIAL MEDIA 
CAMPAIGN



BUILD AND BUY
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